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Our presentation consists
１．Introduction

２．Problems that rural Cambodia faces

３．To solve the problems

４．Our efforts towards to the Tokyo 2020 Olympic and 
         Paralympic Games

５.   What we have leaned through this project
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Cambodia-Japan Friendship School
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Independent operation is difficult
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Funding might be redirected domestically

これまで Plan CheckDo
Plan2 Action2Do2 Check2

Action
Summary

Till now



Raise funds to run the school
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Cambodian economic growth rates
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Income is unstable 
(can only be produced in the dry season) Aim 
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Raw sugar 
manufacturing site
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Okinawa Prefectural Chubu Agricultural  
High School
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Up to now Plan CheckDo
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Factory 
construction

starts!!
Action



昨年秋、加工場の整備開始

The completed 
processing site
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2017 2018

（kg）

Production 2.7ｔ

Income $1200 $4000
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Palm sugar growers
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八芳園
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We want to supply products to
institutions associated with the
Tokyo Olympics and Paralympics!

Ever since designing the processing site ...
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Mie Katsuno
Director of the Secretariat of the Headquarters

for the Tokyo 2020 Olympic and Paralympic Games
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Host Town Summit
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Host Town Summit
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Cambodia Festival
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Florentines

Our goal is to popularize palm sugar
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Dorayaki
(pancakes filled with sweet bean paste)

Our goal is to popularize palm sugar
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Kasutera sponge cake

Our goal is to popularize palm sugar
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The number of people supporting us has increased

Check2
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Video production

Hosting athlete delegations Introducing sports
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集合写真（ヤシ砂糖の村）
















